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General Meeting Agenda – February 11, 2016 
 

1. Order of Business   
a. Approval of the Agenda 

 
2. Minutes of November 3, 2015 General  Meeting  

a. Corrections? 
 

3. Business Arising 
a. Academic honesty and plagiarism issue 
b. Information re: our new Collective Agreement  

 
4. Information: 

a. Faculty Job Postings 
b. Phased Retirement models 
c. CUPE/CORFA Joint meeting 
d. Proposed LOU on Applied Research Work 
e. Upcoming Harassment/Bullying workshops 
f. Seniority List, Leave Plans, and applications for Second Functional areas 
g. Highlights from Labour Management meetings 

 
5. New Business: 

a. Draft Conflict of Interest Policy 
b. Draft Accessing Union PD Policy 
c. CoDev Membership 
d. Open the Doors Campaign 
e. Faculty Development Guidelines Discussion 
f.  

 
6. Reports 

a. President’s 
b.  VP, Stewards   
c. Treasurer   
d.  Other Committee Reports (written) 

 
7.  Adjournment 
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CORFA General Meeting Minutes 
November 3, 2015 at 5:45 p.m. – Frank’s Steak & Schnitzel Haus 

 

Present: Butch Butalid, James Wishart, Joan Kaun, Sandi Lavery, Sheena Svitich, Leslie Molnar, Linda 

Olm, George Dunne, Betty Mosher, Sharon Richardson, Trevor Beugeling, Lynn Wood, Ildi Walkley, Sandi 

Hill, Julie Kent, Joy Brown, Rick Surtees, Natasha Fontaine, Annette Arts, Tara Ramdin, Ken McKay, 

Nathan Dueck, Caley Ehnes, Susan Uswak, Louise Abbott, Denise Regina, Heather Wik, Bonnie New, Lil 

McPhail, Tim Ross, Elaine Eccleston, Jan White, Kathryn Nelson, Stephanie Obara, Jennie Bradford, Cindy 

Leibel, Dawn Storgaard, Deb Heal, Ben Heyde, John McDonaugh.  Special Guests: Weldon Cowan, CORFA 

Staff Representative, and George Davison, President, FPSE. 

 

1. Order of Business 

 a. Motion to approve the agenda as presented.  Lynn/Rick.  Carried. 

 

2. Minutes of Previous General Meeting 

 a. Motion to approve the minutes from the September 1, 2015 and January 15, 2015 meetings as 

presented.  Ben/Sharon. Carried. 

 

3. Introduction - George Davison, President, FPSE 

 George shared the history of the Open the Doors campaign, which all began with a motion at an FPSE 

AGM.  The campaign speaks to the BC Skills for Jobs Blueprint and was launched in March of this 

year.  It is now been moved in-house and will run up to the next provincial election. George also 

spoke about a non-partisan FPSE campaign during the federal election that encouraged people to 

think about post-secondary education issues and to get out and vote.  He was also involved in an 

"education tour" involving First Nations, the student movement, and the union movement.  George 

also talked about the United Way partnership with FPSE and how locals can choose to encourage 

faculty to support their United Way workplace campaign.  

 

4.  Business Arising 

a. Motion to Destroy the Ballots from September 1, 2015 Ratification Vote 
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Betty/Linda.  Carried. 

  

b. ABE and ELP Tuition 

The provincial government removed the $6.9 Million used to fund ABE/ELP free tuition at 

institutions, even though the College and Institutes Act says that adult upgrading is to be provided 

by these institutions.  The government provided some transitional funding of $300K which allowed 

institutions to keep these courses tuition free for a while longer. Not all institutions used the 

money for this; COTR did.  In January 2016, COTR will start charging tuition for these courses.  

Several faculty and students attended the October public Board meeting and asked questions 

about this issue to the Board. 

The government has pushed back against protest by providing the Adult Upgrading Grant; 

however, there are several problems that we perceive with this. For example, students have to 

apply for the money every term. They are ineligible if they make more than $23,000/year.  If they 

are under age 22, their parents' income comes into the eligibility calculation. 

 

FPSE is trying to gather stories about adult upgrading and the difference it has made to peoples' 

lives.  We need faculty to advocate for ABE, send in postcards, and help gather student stories. 

 

COTR is still working on the idea of a completion grant, e.g. $100 credit toward a student's next 

course.  The timeline is of question as well; there is talk to give directed studies courses a 15-week 

deadline instead of the year they are now.  It might be argued though that students are not in 

semesterized courses for a reason - work, family, etc. 

 

4. New Business 

a. Things We Are Celebrating 

 Meeting attendees first introduced themselves to each other. 

 

CORFA celebrates all those who have donated time, energy, and knowledge to help create a great 

workplace and learning environment for students.  We also celebrate the fact that we now have a 

new collective agreement until 2019.  We will be getting our retro pay on November 30. There are 

improved benefits to paramedical coverage and improvements to vision care and faculty will now 

have a stronger voice on selection committees. Leslie thanked the bargaining committee for their 

work. There has also been good progress on grievances; most items are getting resolved at the 

informal stage. 
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b. Discussion  - Shaping CORFA Goals and Initiatives 

 Suggested topics were given to groups to discuss and make notes: 

 Layoff and recall 

 Faculty evaluation 

 Faculty development 

 Roles as advocates  
  

  Academic integrity at COTR became a very passionate topic of discussion even though it wasn't  

  one of the original topics presented. 

 

5. Reports 

 a.  President  

Hard copy distributed.   

b. VP, Bargaining 

 Hard copy distributed. 

C. VP, Stewards 

 Submitted orally.   

d. Treasurer   

   Hard copy distributed.     

e. Pension Advisory, Education Council,  Non-Regular Faculty, Status of Women, Disability 

Management & Rehabilitation, and Education Policy FPSE Committees 

 Hard copies distributed. 

 

7.  Adjournment - 7:47 p.m. Heather/Julie.  Carried.  
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Plagiarism Detection and Academic Integrity Overview 

Authenticity and plagiarism software can be a powerful student learning tool.  Higher education 
institutions use online software packages to help students identify possible occurrences of plagiarism.   
Increased use of technology, access to the Internet, and required use of licensed databases complicates 
the process for college instructors to locate suspected plagiarized works. Academic integrity includes a 
broad scope of dispositions of which accurate and consistent acknowledgment of and giving credit to 
sources are a part. 
 
Authenticity and plagiarism checking software are not a detection tool for the purpose of policing or 
disciplining student work. Colleges and universities use authenticity and plagiarism checking software as 
a student learning tool. Students submit their work to the program and receive a report identifying 
areas of suspected plagiarized sections. Students have an opportunity to revise their assignments using 
the information detailed in the report.  Some institutions offer a second submission before final 
uploading to their instructor for marking.    
 
Software must be compatible with current and future versions of institutional course management 
systems.  It must also offer various account types and accurately check multiple sources including the 
Internet, licensed databases, online publications, repositories, and student submissions across subject 
areas.  This software must offer synonym and sentence-structure checking, show plagiarised sources, 
download reports, and provide document confidentiality.  
 
Use & Purpose 

 Notify students in advance of software and explain the reason for its use.   

 Provide information on academic integrity and software objectives in the syllabus and 
verbally to the class.  

 Students are advised to submit their work independently as an initial trial submission, 
receive a report, and be provided with support to make corrections.  

 Students are allowed to resubmit their work when a high percentage of matching text 
has been identified.  This promotes the use of plagiarism checking software as a learning 
tool rather than a controlling device. 

 
Recommendations 

•    Arrange a free software trial of a product that meets the basic criteria noted above. 
•    In this trial issues related to the administration, support, and use of the service will be investigated. 
•    Target four courses requiring writing assignments and research papers. 
•    Students are informed that they are participating in a trial. 
•    Students submit original papers electronically as part of the course and obtain the report from which 

they have an opportunity to correct passages identified as plagiarised.  
•    Participants are provided with library information literacy instruction on avoiding plagiarism and 

provided with resources on college policies regarding academic integrity. 
•    Participants will keep copies of all submitted papers and software reports for data collection. 
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Phased retirement Options  - Discussion Paper 
 

The purpose of this information is to see if CORFA members are interested in having the Executive 

explore any options with Management.  These would have to be bargained (2019) but, if members are 

interested, the groundwork could be done in advance.   

Mandatory Retirement was eliminated in 2009.  Consequently, more of our members are working 

longer.  Changes were made to our College Pension Plan (full 2% accrual rate and more penalty for 

retiring early).  In addition, health and welfare benefits were eliminate from the College Pension Plan.   

The question is how to balance the rights of faculty to work as long with the rights of non-regular faculty 

to accrue available work.  

Retirement Options/Benefits in FPSE Collective Agreements 

1.  Early retirement incentives – most collective agreements have language about early retirement 

incentives.  The language is leftover from when there was mandatory retirement at age 65.  There 

are conditions (usually a number of years of experience and/or a certain employment category and 

minimum age of 55).  The percentage of salary offered depends on the age of the applicant.  ERI’s 

“may” be offered but it doesn’t look like they have to be offered anywhere.  Some CA’s (not ours) 

allow for retirees to stay on the benefits plan for up to 5 years (and pay their own premiums). 

2.  Retirement incentives are part of most Collective Agreements as part of the menu of Labour 

Adjustment strategies.  Should there also be “free standing” incentives which are not bound to 

workforce reduction situations? 

 Some institutions (such as VCC) have “retirement incentives” in the form of supported leaves, 

between 3 and 12 months if certain qualifications are met.  Leaves are unpaid but include benefits, 

and the College will pay its portion of buying back pensionable time, plus a stipend of $1000/month 

(pro-rata for P/T employees). 

 

Selkirk has a provision to help buy back up to three years of pensionable service  if the employee 

retires between age 55 and 65.  Pension buy backs are always subject to pension plan rules. 

3.   Payout of unused sick days or service recognition payouts – examples include CNC, Douglas,  and 

OC.  We don’t have this. 

4.  Phased Retirement/Voluntary workload reductions – several agreements have this.  The faculty 

member is able to reduce his/her workload over one to three years (depending on the agreement).  

Salary is also reduced.  Some places pay for full benefits, though.  Some have lump sum payments as 

an incentive to do this.  At VIU, the lump sum incentive can be used to top up salary of the reduced 

workload to 100% (for as long as the ERI lasts).  If there is any ERI left, that is paid out at retirement. 

(Note: VIU’s system looks attractive, except the work freed up by the faculty member phasing in 

retirement does NOT count towards regularization.) 
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FPSE has two member locals with Phased Retirement options built in to their Collective Agreements.  

The Presidents of these Faculty Associations say they work well. 

1.  Camosun Faculty Association 
 Camosun has two types of retirement outlined in their Collective Agreement: 

  (i) Early retirement (Article 18.01) which is similar to an DRI 

   (ii) Post-retirement employment (Article (18.03) 

Option (i) Early Retirement  - similar to HRAP options we have at CORFA: 

Option (ii) Post-Retirement Employee – we don’t have this.  In fact, we have language (PR Faculty LOU) 

which works against this. 

 Faculty member must first retire.  Starts collecting pension. 

 With VP approval, the search for a specified post-retirement appointment can be restricted to 

retired faculty members only. 

 Normally, this appointment is just two years. Can work up to 50% of a workload. 

 An amount equal to the College’s contribution to the College Pension Plan will be pro-rated and 

placed in an RRSP for the faculty member.   

 No right to revert to a full time or continuing position, no right of first refusal, no right to layoff 

provisions. 

 Employee collects pension and gets paid as a 50% continuing faculty member. 

2.  Thompson Rivers University Faculty Association  
 

Phased Retirement is a bridging option at TRU. It allows faculty to gradually retire, over a period of one 

to two years, with little effect on their benefits. Faculty have the potential to maintain a higher salary 

than if they just took a regular workload reduction. Faculty do not actually sever their relationship with 

TRU and do not collect their pension.  

 Faculty must be at a certain step on the salary scale (TS 12) and must be 55 or older. 

 The faculty member does not retired or start to collect his/her pension.  Instead s/he reduces 

his workload. 

 The faculty member decides which sections to give up.  The Dean decides who has right of first 

refusal to that work.  If the work can be filled by a non-regular faculty member, that is a savings.  

The difference between what the faculty member would be paid for that work and what the 

sessional is paid for that work is calculated.  That amount is given as a Phased retirement 

supplement (PRS). The faculty members still gets 100% benefits. 

 For example, if your salary was was $86,000 and you decide to reduce your work by 50%, then 

you would earn $43,000.  At 100%, your benefit costs would be about $18,000.  You still get 

those.  Say the sessional cost $26,000 to do that same amount of work (sessionals salary and 

benefits).  Then, TRU has saved ($43,000 - $26,000) = $17,000.  That amount gets paid to the 

faculty member as the PRS.  So, you work half time, earn $60,000 and still get all your benefits. 

For more information:  https://www.tru.ca/hr/current-employees/faculty/phased-retirement.html 

https://www.tru.ca/hr/current-employees/faculty/phased-retirement.html
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CUPE/CORFA  Joint Executive Meeting January 28, 2016 
The Executives of our two unions decided to meet and brainstorm about how to strengthen our ties 

with each other and to identify areas of mutual concern.  Our meeting was held in the AGP and went 

very well.  All participants rotated through the discussion topics. 

1. Communication – Problems and potential solutions 

 What are the problems? 

 Sharepoint 

 Information (or lack of) from Managers 

2. Working relationships with Managers 

 What are the problems? 

 How can we give better feedback?  

 How can we improve working relationships? 

3. Strategic Plan 

 Do we understand it? 

 Any impact on our work so far? 

 What specific parts would we like to see implemented? 

Where do we go from here?  We want to share the notes with our memberships and provide an 

opportunity for all of you to give feedback (Are we on the right track?  Did we miss anything?)and to 

help prioritize.  We want to focus on generating proactive solutions, not just identifying problems.   

Look for more information about this soon! 

Highlights from Labour Management Meetings 
 

1. Still working on getting an Internal Staff Directory.  Ed Richie has a mock set up.  Permission forms 

(and pictures) will have to be obtained. 

2. Have been working on making sure Harassment training is offered.  It is now being offered February 

23, 2016.  Once the policy has gone through CPC, online training will also be available. 

3.  Have worked with Deans and Department heads to clarify Auxiliary Call in procedures and Right of 

First Refusal Lists 

4.  College is working on a new Faculty Orientation process.  Gina has been working on this and now 

Nicola is.  We have been asked for input. 

5.  The two LOU Committees from our CA have been created. 
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6.  Darrell informed us they College is looking for new and innovative ways to collaborate with other 

institutions to offer second year courses in University Studies.  We haven’t had any more details. 

7.  The College asked that the FD Guidelines be amended to match the language in the Collective 

Agreement.  This process is in the works. 

8.  We have discussed Applied Research and how that work will be assigned. 

9.  The College proposed to take the Chair, Academic Innovation and Applied Research position out of 

the faculty bargaining unit, but we successfully said “no” to that proposal. 

10.  We have made the point several times about lack of faculty consultation on issues.  One example 

was a memo on Online Invigilation of Exams. Another example is about changes to available 

educational technology. 

11. We successfully lobbied for an Interim Department Head position for Trades, OFAD, and ABE when 

the current member was away.   

12.  We have been lobbying for the College to purchase (or least try out) software to help with 

plagiarism issues.   

13. We continue to talk about the problems with Scheduling by software, both for class times, and for 

exams.   

14.  The College has new guidelines for Absences.   They have added a section for “planned” absences. 

15.  We continue to lobby for the College to re-instate the Computer Literacy Outreach Program 

courses. 

16. We have asked the College for the guidelines they are using to set class size limits and to split a 

blended course into two sections. 

17.  We have asked that faculty input for both Managers and Department Heads be gathered in a way 

that input is anonymous.  
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Draft CORFA Conflict of Interest Guidelines 
 

This Guideline applies to all CORFA members at all CORFA Executive, General, or Committee meetings, 

or any other meeting where a member is representing CORFA.  

A conflict of interest arises when a CORFA member’s private interests supersede or compete with the 

interests of the Association. It is a situation that has the potential to undermine the impartiality of a 

person.  It can occur when a person has a personal interest or stake in the outcome of a decision. 

CORFA members have an obligation to declare a conflict of interest, real or potential, prior to discussion 

or decision of an issue.  

A real conflict of interest exists if the CORFA member exercises an official power or performs an official 

duty or function, knowing that in doing this, there is the opportunity to further a private interest. 

A potential conflict of interest exists when there is reasonable apprehension, which reasonably well-

informed persons could properly have, that a real conflict of interest exists on the part of a member.  

The Executive will determine by a two-thirds majority vote whether or not a conflict of interest exists.  

Members perceived to be in a conflict will refrain from voting on this. 

In general, voting on matters which have an effect on a broad group by a member of that group is not 

considered a conflict of interest. 

If a member declares a conflict, that person must absent themselves from the discussion and voting on 

that particular matter. 

If the conflict is discovered after the decision has already been made, then Executive will decide 

whether or not the member’s involvement influenced the decision.  If it is decided the conflict 

influenced the decision, the Executive will reconsider the decision and confirm, rescind, or vary it. 

If the Executive finds a member has failed to declare a conflict, it may either issue a letter of reprimand 

or accept the member’s letter of resignation from the Executive. 
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Accessing CORFA Union Education Funds 
 

Amount:  CORFA will budget $5000 annually for Union Education. 

Purpose: The purpose of the fund is to help CORFA members access education relevant to their 

union work.  Education topics may include, but are not limited to: helping members with 

grievances, providing advocacy for members, bargaining skills, facing management, 

dealing with member-to-member conflict, etc. 

 Union education activities should ultimately provide a benefit to the Association. 

Sample Activities:  CLC Winter School, CAUT courses, FPSE conferences or courses, local Labour Council 

training or courses. 

Eligible Expenses: 

 Travel Expenses 

 Registration or Conference Fees 

 Replacement costs if the faculty member needs release time 

 Other expenses will be considered on a case-by-case basis 
 

Process The faculty member will submit a written proposal containing both the rationale for 

seeking the education, and an estimate of the total costs.  

 If appropriate, the faculty member will first seek other union funding sources, such as 

sponsorship by FPSE. 

 The application will be approved or denied by the CORFA Executive.  Applications will be 

approved by a simple majority of votes cast.   

 If the applicant is a member of the Executive, that person will declare a conflict and 

excuse themselves from both the discussion and the vote. 

 Applications may be dealt with by an electronic vote, if time is an issue. 

 

(Draft, February 2016) 

 

COLLEGE OF THE ROCKIES FACULTY ASSOCIATION 
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CoDevelopment Canada Information 

 BC Based 

 Supported by FPSE and the BC Fed 

 Builds solidarity between workers here and in Latin America 

 Promotes and supports Fair Trade 

 Committed to building Partnerships for Global Justice, empowering women, and 

fostering Canadian-Latin American Partnerships 

 Includes a strong commitment to educate Canadians about global issues 

 www.codev.org 

 

Cost:  For CORFA to join (because we have more than 99 members):  $250 per year. 

  

http://www.codev.org/
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Proposal to Support FPSE’s Open the Doors Campaign 
 

CORFA intends to make a proposal to the Federation of Post-Secondary Educators of B.C. (FPSE) 

requesting funds to offer bursaries/scholarships equivalent to one ABE level course.  These 

bursaries will be applied to tuition costs at College of the Rockies to ease the financial burden 

of education. Adult Basic Education (ABE/Adult Upgrading Courses) allow a student to complete 

or upgrade required prerequisites for post-secondary programs, to achieve their adult 

Dogwood Diploma, or just to improve their general knowledge.  

In order to be considered, students will provide a brief, type-written essay to describe their 

personal educational journey. These stories can be used later in the Open the Doors Campaign, 

and part of the application process will include consent to be contacted for further information, 

photography, or publishing of the original essay. The personal write-up must include the 

following parts: 

History: Difficulty finding a good job, what made me leave school before, financial 

challenges, barriers to learning (financial, personal, need for upgrading, etc.), etc. 

Plan: What will I do to improve my situation? What courses/program will I take? 

Vision of the Future: How will my education plan improve my life? Job prospects? How 

will my education “Open the Doors” for me and my family? 

OPTIONS to be decided:  

Selected applicants will be given a grant  

A) equivalent to the tuition for one ABE level course at COTR.  

B) for a set value ($400?), which may be applied to tuition for any course in any program 

at COTR. 

The benefits to this proposal are 4-fold: 1) money will relieve some financial burden from 

students, 2) collect information to support the Open the Doors campaign, and 3) money to be 

applied to tuition fees at COTR, and 4) improve public perception of CORFA/FPSE by giving back 

to the community. 
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Faculty Development Guidelines – Questions for the General 

Membership 
 

1.   Management has requested the language in the Faculty Development Committee Guidelines match 

the language negotiated in the Collective Agreement.  The Committee has done fine work revising 

and editing the guidelines.  A pdf of the proposed revisions will be on the CORFA website.   

2.  The Faculty Development Fund is 0.68% of total faculty salaries for the previous fiscal year.  If every 

faculty member were to apply for their full eligibility as per the current guidelines, the fund would 

not have enough money.  As it is, many faculty members do not apply for faculty development 

funds, so the fund has a surplus most years.  Any surplus monies get rolled over into the Fund for 

the next year.   

3. Should we consider adjusting eligibility amounts which would result in the fund being spent each 

year?   

 If we are interested in considering changes, here are some suggested areas: 

 (i)  Non-regular faculty members are eligible to apply for up to 3% of their earnings from the 

previous fiscal year.  Increase the amount the eligibility level to 5%. 

 (ii) Should there be any increase in the current eligibility limits for Regular faculty? Currently, it is  

$2000 per year or $4000 over 4 years, pro-rata (based on % of employment). 

 (iii) Currently, there is a limit of $200 for the purchase of books or resources the College won’t 

purchase for faculty.  Should this be increased? For example, in other places, faculty use a fund like 

this to purchase an iPad, or something similar. Note:  this money comes out of a faculty member’s 

total eligibility. 

 (iv) Should any other changes be made to eligibility limits in order to allow more faculty to access 

their potential professional development funding. 

 Process:  Please read the proposed Faculty Development Guidelines changes and see if you are in 

agreement.  Please also be prepared to discuss the idea of changing eligibility limits at the General 

Meeting on February 11.  If there is an interest in changing eligibility limits, three things would have 

to happen: 

 (a) There would have to be an estimate of the cost of proposed changes. 

 (b) A notice of motion would be sent out with all the relevant information, and the vote would take 

place at the CORFA AGM in April.  We could decide these changes will be on a trial basis. 

 (c) We should consider setting a firm date to evaluate the real effect of those changes, to see if they 

are sustainable within our current funding level.   
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Reports to the General Meeting – February 11, 2016 

President’s Report – Feb 1, 2016 
   

Thank you for coming to this General Meeting.  We have a very full agenda.  Please feel free to ask me 

additional questions after the meeting if things get a bit rushed. 

As President, I spend a lot of my time meeting with Managers or meeting with faculty members with 

questions or concerns.  We recently have been able to publish our new Collective Agreement.  It is 

available on the CORFA website.  There are two new Letters of Understanding which require 

committees. Both committees have been struck.  The one on the consultation process in the Layoff and 

Recall process (Article 13) has met twice.  

I’m slowly trying to update the CORFA website.  I also send out Welcome Letters to new faculty.  

However, I only get official notice of Term faculty appointments.  If you are Auxiliary and have not been 

“welcomed”, I apologize.  Please send me your information and I will make sure you get a CORFA gift 

and welcome. 

We are meeting with Management soon about clarifying Right of First Refusal language.  We also meet 

monthly for Faculty Labour Management (there is a separate report in the meeting package).   We have 

been working in that venue, and with Stan, to clarify the Chair position, and also to work out how 

research work will be assigned.  We did give them draft language on how Applied Research work should 

be allocated and we are told they will give us a counter-proposal soon. 

I’ve been doing a fair amount of work for FPSE lately.  I’ve been assigned to lead the provincial ABE 

Caucus group.  I’m on a committee and am doing some research about Phased Retirement Options.  I 

am on the Finance sub-committee.  I am Executive Liaison to both the Education Policy and the 

Professional and Scholarly Development Committees. 

I attended President’s Council January 14 and 15.  Norman Gludovatz is a new Staff Rep at FPSE and he 

has taken over the Open the Doors campaign and is producing some great materials. We can tailor those 

materials to be specific to COTR.   You will hear our idea for an Open the Doors Proposal here, at this 

meeting.  FPSE plans to do a presentation on the campaign here in Cranbrook in the upcoming months.   

TheADM of Advanced Education was a guest at my latest FPSE meetings.  Although she didn’t really 

answer many questions, she signaled there will be changes to the AUG grant eligibility, the government 

is sensitive to the needs of refugees, so there may be more dollars for ESL training from the Federal 

government, and there will be pots of money available for “targeted” projects.  Other than that she 

expects budgets to be status quo. 
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Presidents’ Council meetings also include a lot of information about shared issues, such as 

administrative difficulties, funding pressures, and governance issues.  TRU conducted a successful strike 

vote, and 3 days of unsuccessful mediation.  However, the mediator wrote Recommendations and both 

sides are considering those for a settlement.  The Management at TRU had put some major concessions 

on the table, for example, no maximums for class sizes, or number of contact hours a faculty member 

could be assigned. 

EDCO met on January 20.  Stan Chung presented his proposal for promoting “pathways” rather than so 

many “certificates”.  I’m sure we will hear more about this in our individual departments. 

We held a very successful joint CUPE/CORFA Executive meeting.  There is a report on this in the General 

meeting package.  CORFA is in the process of planning a meeting with our Management’s group, 

President’s Council.  I have begun meeting with David Walls on a monthly basis.   

The best part of my job is helping you, faculty members.  I enjoy answering your questions and helping 

when you have concerns. 

As always, I would be happy to answer any questions you might have. 

Respectfully submitted, 

Leslie Molnar, President,College of the Rockies Faculty Association  

Second Vice- President, Federation of Post-Secondary Educators 

Report from the FPSE Health and Safety Committee  

Prior to the last meeting of the health and safety committee, Worksafe BC conducted a first aid 

assessment of the Cranbrook campuses.  On the results of this, we are currently exceeding the minimum 

requirements during the day, as OFA level III certified individuals are always available at the Cranbrook 

campus.  However, there was much debate about the evening hours, as in the building, the only 

guarantee is that security members have OFA level I currently, which is insufficient to meet the 

requirements.    So likely, in the future, it will be required for the security guards to have level II first aid, 

which also means that they’ll cost more. 

Also, overnight in residence, as depending on how you define the students that live there, we either 

need OFA level II for the advisors (who are college employees) or OFA level I (it’s level II minimum if we 

count the students/residents, and level I minimum if we don’t).  I pushed strongly for a level II 

requirement, as I believe that these are students, in a building owned by the college, in a building 

staffed by college employees.  However, I would be interested to hear what other people have to say 

about that.  Thanks,  

Ben Heyde 
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Human Rights & International Solidarity Committee Meeting 
November 27-28, 2015 

Hyatt Regency Hotel – 34th Floor 
 
HIGHLIGHTS OF ISSUES DISCUSSED: 
 
Fund Raising – United Way and Syrian Refugees 
 
Vancouver Island University raised $35,000 for United Way through the Employee Giving Campaign 
and$75,000 for two Syrian student refugees through VIUFA sponsorship in partnership with WUSC 
(World University Students Committee). University of Northern British Columbia is sponsoring 4 Syrian 
student refugees with a $5 fee being collected from all students included in their school fees to fund the 
scholarship. Thompson Rivers University is busy raising funds for the Syrian refugees. Okanagan College 
is busy assisting in promoting the talk on December 17th by Lawrence Hill (author of Book of Negroes , 
and Illegal) and organizing a silent auction to raise funds for the 22  Syrian refugees in the Kelowna area. 
 
Proposed Change in Human Rights Committee Meeting Time 
The proposal was to start the meeting early on Friday.  Instead of 7 pm it will start at 1 pm to 6 pm and 
all attendees will have dinner together.  The meeting on Saturday will finish before lunch.  Implications 
were discussed on the proposed changes.  Faculty will miss the Friday classes and some unions are not 
paying for a replacement cost for those taking over the classes.  And it would be hard especially for Non-
regular faculty for they would not be paid if they are not in class though some unions are paying them a 
stipend, $75 for half day and$125 for full day. 
 
Resources - Positive space 
 
Discussions are ongoing at the University of Fraser Valley on whether to provide an office space for LGBT 
provision of non gender bathroom:.  Non gender bathrooms are now provided by University of Fraser 
Valley and Capilano University.  Emily Carr University is constructing a new building and a non gender 
bathroom will be available in the new building. 

Faculty / Course Evaluations 

 

Faculty evaluations in Langara College, Capilano University and  VIU are done by a committee and 

faculty driven and it is working really well.  Faculty evaluations by students at VIU are done by the 

Administration and faculties are not involved.  North Island College is only doing course evaluations but 

not faculty evaluations. 

 

Staffing - Ratio on Academic staff vs. Admin Staff / Governance 
 
University of Carr has 160 Non-regular faculty but has 7 Vice Presidents and was about to appoint the 8th 
VP.  The University has only 1,800 students.  For a couple of years now , their Board of Governors has no 
student representation. 
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Non-Regular Faculty 

 

There were comments / perceptions from some non-regular faculty from some institutions that they 

were not given the top priority in resolving their issues and representations in the bargaining.  

Suggestions were made that in the next bargaining negotiation one of the members of the bargaining 

team should be a non regular faculty.  Somebody mentioned that it might be better if the non-regular 

will have their separate union as what had happened in Ontario.  The present structure under FPSE to 

create a separate union will not be possible. 

Bill C51 
 
The Union should continue fighting for the repeal of Bill C51 especially in some of the law’s provisions.  
Now that the election is finished and a new government is in place, some think that there is a big chance 
that the new government is more receptive on the change being asked.  It was suggested that we 
continue the petitions. Charles Boylan mentioned that more people now are signing the petitions than 
before the election. 
 
Federal Election – The Youth Votes 
 
Somebody suggested that we should get statistics on how many young people voted in the last election, 
to see if the campaigns made on urging especially the students to go out and vote were effective. 
 
Indigenization of Courses 
 
Following the lead of University of Manitoba, Okanagan College is to implement a required indigenous 
studies course for all faculty and staff at the college, and to have all students who graduate from OC 
take at least one course with substantial indigenous content in order to graduate.  University of Carr and 
TRU have already done this in some of their programs.   
 
Speaker`s Tour - Theme: “Decolonization, Reconciliation and New Direction” 
 
The target date for the speaker’s tour this year is February – March 2016.  The financial support this year 
was increased at the May AGM in Kelowna to $6.000.  The amount is not really enough if there are more 
locals wanting the speakers to come to their area.  Local Committees and Associations are encouraged 
to help or contribute to Tour expenses as per past year’s structure where they help hosting costs such as 
food and mileage.  As the theme covers three areas, it might be difficult to get one speaker to talk on all 
areas, so locals are encouraged to provide additional speakers aside from the one who would be going 
around the different locals. 
 
 
Respectfully submitted, 
 
Butch Butalid 
Human Rights and International Solidarity Committee Rep 
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FPSE Bargaining Coordination Committee Report 
November 6 & 7, 2015  Submitted by Joan Kaun, VP Bargaining 

Round-table presentations included a summary of local bargaining results.   

Locals that haven’t reached tentative agreements include Thompson Rivers University, University of the 

Fraser Valley, and Nicola Valley Institute of Technology. 

Gillian Dearle from Kwantlen Faculty Association was elected as the new chair for BCC. 

It was suggested the meeting time be changed to Thursday and Friday from Friday and Saturday, but this 

was tabled because of concerns for replacements.  Most reps don’t have full release time. 

Working Committees from the Template Agreement: 

Committee to look at Secondary Scales:  The letter doesn’t define committee composition.  A 

recommendation to have non-regular reps included was put forward.   

Committee to review collective agreements.  Composition is one from each local and one from each 

employer. 

These were to be discussed at PC.  At the moment there is no known time lime for the committees to 

begin their work. 

HRDB Training 

Marcus Lee and Ross Fleming from PSEA provided training on extracting data from the HRDB.  It’s a 

great resource, but one that if you don’t use it regularly takes time to get yourself back up to speed. 

BCC Goals 

We had a discussion about what we are going to do for the next couple of years since we finally have a 

break from non-stop bargaining. 

 Look at strategies 

o What have we done? 

o What could we do? 

o What other options are out there? 

 Engage with others in the public sector 

o Look at the Quebec common front. 

o Connect with BCTF – what are they thinking? 

o Social media connections 

 Member engagement 
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Report to CORFA from FPSE’s Non-Regular Faculty Committee 

NRFC had their second annual meeting on Jan. 29-30 in Vancouver. As always, there was much to 

discuss in a short amount of time. When it comes to regularization language and other Non-

Regular issues, our collective agreements vary greatly. It is interesting to note that, when some 

individuals give their local reports, they do so with apology. What they don’t realize is their 

contracts and relationship with their employers prove that ‘it can be done’.  

There was a discussion that came from the Human Rights Committee that Non-Regular issues are 

often Human Rights issues. The right to fair employment (equal pay for equal work, job security, 

etc.) and the fact that the majority of Non-Regular employees are female played heavily into those 

discussions. Some locals have passed motions to include a stipend for attendance at NRFC 

meetings. The intention is to show that the district values participation of Non-Regular Faculty in 

FPSE events/meetings, as well as to ease the financial burden for Non-Regulars who must take 

time off from other part-time work, arrange child care, etc. while attending to FPSE/district 

business. 

In the discussion of Fair Employment Day, it was mentioned that Non-Regular faculty members are 

often difficult to engage. HR is not always prompt at providing a Local President with names and 

contact information of Non-Regular Faculty and new hires. New/Non-Regular faculty don’t often 

attend events and meetings. They are not always aware of what is happening, may not feel they 

have a right to attend or be involved, or they fear that they might come across as being unhappy 

with their jobs/employers. They worry that there might be some retribution from employers, so 

they quietly do their jobs in isolation.  Letters of welcome, conversations with Regular 

faculty/members of the executive, personal invites to open meetings and events, etc. are helpful 

ways to inform and engage Non-Regular faculty, or any new faculty, for that matter.  

Items for Action (Local Level):  

 Make sure all new members (Regular or Non-Regular) receive a welcome letter from CORFA 

 Consideration for a Non-Regular Newsletter to be mailed out to Non-Regular Faculty 

 Create an Information Handbook for all employees, including CORFA contact info, H&S info, 

Policies and Procedures, Payroll, etc. 

 Discuss ideas for increasing involvement of Non-Regular Faculty in CORFA business 

Thank you for allowing me the opportunity to represent CORFA on FPSE’s Non-Regular Faculty 

Committee. I will continue to represent the College of the Rockies’ Non-Regular Faculty locally and 

through ongoing interactions with the Committee until our next meeting in the Fall of 2016.  

-Respectfully submitted by Allison Platt 

 


